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Agenda
ÅWelcome and History of the Community Preservation Act

Å5ƛǎŎǳǎǎƛƻƴ ƻŦ /ƻƳƳǳƴƛǘȅΩǎ Needs, Possibilities and Resources

ÅHow to Apply for CPA Funds
o Brief Presentations by 4 Successful Applicants (representing 

each of the four funding categories: Community Housing; 
Historical Resources; Open Space; Recreation)

o Eligibility

o Important Dates and Deadlines

o Application

ÅQ&A
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History of Community 
Preservation Act

Å Massachusetts General Law Chapter 44B of 2000

Å Beverly Local Ordinance Article II, Section 15-22 
of 2012 

Å What is the Purpose of the CPA

Å Eligible Funding Categories

Å.ŜǾŜǊƭȅΩǎ /ƻƳƳǳƴƛǘȅ tǊŜǎŜǊǾŀǘƛƻƴ tƭŀƴ

Å Annual Public Hearing



Beverly Community Preservation Act
Funding to Date

At-a-Glance

Å71 applications received

Å58 projects funded

ÅOver $6 million total CPA funding awarded

ÅOver $700,000 set aside for Open Space
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CPA Awards by Category
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Wide Range of Projects Funded
Project CPA 

Funding
Project CPA  

Funding
Project CPA 

Funding
Community Housing

Roof Replacement- Essex Street 

Housing

$90,000.00 Recreation 

Construct a pavilion at ObearPark
$47,699.00 Recreation 

Replace tenniscourts Kimball-Haskell  

Park

$100,000.00

Community Housing

Acquire building at 1 Monument s 
$20,000.00 Historic Resources

Conduct a historic resources study 

/survey

$12,500.00 Community Housing 

Develop Housing Plan for the City 
$20,000.00

Historic Resources

Rehab foundation, chimney Hale House
$56,500.00 Community Housing 

Roof Replacement at Memorial Drive 

and Simon Street Housing 

$100,710.00 Historic  Resources
ADA improvements to 2nd floor 

bathrooms, great room doors and 

staircase railings BG&T

$199,000.00

Historic Resources

Preserve historic docs-City/ƭŜǊƪΩǎ ƻŦŦƛŎŜ
$25,000.00 Historic Resources

Hale House Exterior
$180,000.00 Historic  Resources

Preserve historic docs-City/ƭŜǊƪΩǎ ƻŦŦƛŎŜ
$50,000.00

Historic Resources

Architectural analysis Hastings House
$16,000.00 Historic Resources

Preserve historic docs-City/ƭŜǊƪΩǎ 

office

$25,000.00 Historic Resources

Continue historic resources 

study/survey

$10,800.00

Historic Resources

Architectural design for elevator First 

Parish Church

$13,040.00 Historic Resources

Develop design, ADA restroom
$47,000.00 Historic Resources

Historic project planning report for the 

Nike Missile Launcher site 

$12,000.00

Recreation

Feasibility study &preservation plan for 

Carriage House 

$25,000.00 Historic Resources

Feasibility study and architectural 

analysis GAR Hall

$24,000.00 Historic Resources

Develop historically sensitive landscape 

master plan for Hale Farm and 

rehabilitate landscape 

$60,000.00

Recreation Open Space

Purchase Camp Paradise 
$450,000.00 

(bonded for 10 

years) 

Recreation 

Trail improvements, board walk to 

connect trails & waterfront access 

$20,000.00 Historic Resources
Historic resource report, survey, title 

exam for the Powder House and fund 

implementation of the High Priority 

Preservation tasks 

$102,500.00

Recreation

Renovate bathrooms at Lynch Park
$85,000.00 Recreation 

ADA accessible pathway & beach 

chairs-Lynch Park

$20,000.00 Recreation 

Waterfront access and recreational 

improvements at end of Congress 

Street

$25,000.00

Recreation

Redesign Ellis Square, 
$177,663.00 Recreation 

ADA accessible pathway & beach 

chairs-Dane Street Beach

$15,000.00 Recreation 

wŜƴƻǾŀǘŜ tŜǘŜΩǎ tŀǊƪ 
$225,000.00 

Recreation 

New play structure at Lynch Park
$30,000 .00 Recreation 

New play structure at Dane Street 

Beach

$60,000.00 Recreation 

Install new play structures at Vittori

Park 

$25,000.006



Wide Range of Projects Funded
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Project CPA 
Funding

Project CPA  
Funding

Project CPA 
Funding

Recreation 

Renovate Oak Heights Park 

$50,000.00 Community Housing 

Construct 24 new affordable housing 

units at 245 Cabot Street

$200,000 Historic

Restoration of stone staircase 

connecting Gillis park with pleasant 

View Beach

$22,635.00

Historic Resources

De-acidify and preserve historic at-risk 

municipal documents in City Hall

$50,000.00 Historic Resources

Replace failed heating system in John 

Cabot House,home of Historic Beverly

$12,000 Community Housing

Emergency housing assistance for 

households experiencing loss of income 

due to COVID-19

$240,000.00

Historic Resources

Perform front façade restoration of 

GAR Hall to 1905 appearance

$350,706 Historic Resources

De-acidify and preserve historic at-risk 

municipal documents 

$94,430.00 Community Housing/Historic Resources

86new units of senior only affordable 

housing and preservation of  

historically significant architectural 

ŜƭŜƳŜƴǘǎ ƻŦ ŦƻǊƳŜǊ ά.ǊƛǎŎƻŜέ ōǳƛƭŘƛƴƎ

$700,000.00

Historic Resources

Replace existing heating system at BGT 

$89,000 Recreation

Improvements to Herlihy/Livingstone 

Park

$70,000.00

Recreation 

New play structures at Colgate Park

$30,000 Historic Resources

Restoration of Cabot House perimeter 

iron fence

$70,986.00

Recreation 

Replace tennis court at Cahill Park

$40,000 Historic Resources

Construction of 38 affordable housing 

units (Anchor Point)

$250,000.00

Historic  Resources

reserve historic at-risk municipal 

documents-City/ƭŜǊƪΩǎ ƻŦŦƛŎŜ

$59,991 Community Housing

Preservation of Property thru 

replacement of all exterior doors 

(Balch Street Apartments)

$100,000.00

Historic Resources

Perform GAR Hall Phase 2a side façade 

restoration 

$295,952 Historic Resources

Preservation of several original solar 

panels and Inverter House

$25,000.00

Historic Resources

Perform architectural and systems 

assessment/analysis of BGT Clubhouse 

$400,000 Historic Resources

Restoration of portion of perimeter 

fence at Beverly Farms Cemetery

$70,000.00

Historic Resources

Perform Phase 2 of restoration& 

rehabilitation of Hale Farm landscape 

$146,300 Historic Resources

Restoration of vaulted ceiling and rose 

window in lobby

$275,000.00

Community Housing 

Construct six 2-bedroom affordable 

housing units at Hardy Street 

$190,000 Community Housing

Preservation of property thru 

replacement of failing roof shingles at 

Roger Conant Apartments

$96,000.00



Beverly CPA FY21 Budget

Fiscal Year 2021 Budgeted Revenues

Fiscal Year 2021 Estimated Surcharge $                       880,924 

Fiscal Year 2020 Estimated State Match (11.2% of FY20 surcharge) $                          96,257 

Total Budgeted Revenue $                       977,181 

Fiscal Year 2021 Budgeted Expenditures and Reserves

Historic Resources Reserve (10%) $                          97,718 

Community Housing Reserve (10%) $                          97,718 

Open Space Reserve (10%) $                          97,718 

General Budget Reserve $                       654,711 

Administrative Budget (3%) $                          29,315 

Total Budgeted Reserves $                       977,181 
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Current CPA Needs, Possibilities 
and Resources in Beverly

Å CPA Requires Annual Public Hearing

o Needs ςAre there underutilized or overlooked 
resources? Are resources lacking  public access?

o Possibilities ςAre there other opportunities to protect 
these resources, expand public understanding, or 
enhance quality of life?

o Resources ςWhat does Beverly have?

Å Inviting Input from the Public



How to Apply for CPA Funds

First, some success stories, as told by the 
applicants:

Å Historic Preservation-Beverly Farms Cemetery Fence
Mary McCaffrey, President, Beverly Farms Improvement Society

Å Recreation-Herlihy/Livingstone Park
Chris Wilcock, President, RyalSide Civic Association

Å Open Space-Camp Paradise acquisition
Bruce Doig, Director, City of Beverly Parks and Recreation Department

Å Community Housing-COVID-19 Emergency Housing 
Assistance Program

Derek Beckwith, Vice Chair, Beverly Community Preservation Committee



Beverly Farms 
Cemetery Fence

Applicant: 

Beverly Farms Improvement 
Society 

Total Project Cost:  $209,309.00 

(3 phases)

CPA Funding $70,000.00

Other funding sources:

Å Beverly Farms Improvement 
Society

Å Individual resident donations

Category: Historic Preservation

What did CPA funds pay for? 
Phase 2 of the 3-phased project.  
Phase 1 was paid for through 
private donations and fundraising 
is underway for Phase 3. Phase 2 
project-restore 271 linear feet of 
fence per US Secretary of Interior 
Standards.
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Applicant: 

RyalSide Civic Association 

Total Project Cost: $121,627.00

CPA Funding $70,000.00

Other funding sources:

Å RyalSide Civic Association

Å Lynch Trustees

Å Beverly Parks and Recreation 
Department

Category: Recreation

What will CPA funds pay for?

Installation of new benches, 
bike racks, picnic tables, 
playground equipment, dugout 
fencing, ADA walking paths and 
landscaping Beverly Community Preservation 
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DƛǊƭ {ŎƻǳǘΩǎ 
Camp Paradise
44 Cole Street

Applicant: 
City of Beverly ςaŀȅƻǊΩǎ hŦŦƛŎŜ 
and Parks and Recreation 
Department

Total Project Cost: $962,200
CPA Funding: $450,000 (bond)
Other Funding Sources:
Å Beverly Parks and Recreation 

Department
Å State grant funds  
Category: Open Space/ 
Recreation

What will CPA funds pay for?

Acquisition of 12-acre property 
to make available as open space 
and for passive recreational 
activity.
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COVID-19 Emergency 
Housing Assistance 
Program

Applicant: 
City of Beverly Community 
Preservation Committee

Total Project Cost: $240,000.00

CPA Funding $240,000.00

Other funding sources: $0.00

Category: Community Housing

What will CPA funds pay for?
A program to assistant Beverly 
households earning 100% of AMI 
or less who experienced a loss of 
income as a direct result of 
COVID-19.
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